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THE SCOPE OF THE CALPESD
(OBJECTIVES, TARGET, GROUPS, PARTICIPANTS)

The theme of «leadership» is relevant in various aspects of our life: business, politics, and sports. In view
of the growing role of civil society in Central Asia, leadership in support of sustainable development

necessitates truly inspired and dedicated people.

The First Central Asian Leadership Programme was
held in Astana in September 2010 in parallel with the
6" Conference of Ministers of Environmental Protection
and Development of Asian-Pacific Region (APR) and
was designed for 13 young leaders and potential
professionals from the government, private sector and
civil society of Central Asian countries. A three-day
programme was hosted by the Nazarbayev University
in partnership with Asian Institute of Technology — AlIT,
UNEP, RRC.AP and CAREC.

The Second Central Asian Leadership Programme on
Environment for Sustainable Development was held on
September 14-17, 2011 for 16 young environmental
leaders in CAREC Head Office in Almaty in cooperation
and with support of UNEP, AIT, OSCE Center in Astana
and CAPSD on the eve of the 7t Ministerial Conference
«Environment for Europe».

The Third Central Asian Leadership Programme on
Environment for Sustainable Development was held
on September 17-28, 2012 for 30 young leaders and
potential professionals in the CAREC head office in

Almaty city in cooperation and with support of UNEP
and the Government of Norway and was dedicated to
the issue of sustainable development with the focus on
water, water resources of Central Asia.

The Fourth Central Asian Leadership Programme on
Environment for Sustainable Development was held on
16-24 September 2013 for 29 young leaders and potential
professionals in CAREC in Almaty, with the collaboration
andsupport of UNEP, the Government of Norway and the
OSCE Centre in Astana, and was dedicated to sustainable
development, emphasis on water, water resources,
climate change and green development in Central Asia
and Afghanistan.

The 5% Central Asian Leadership Programme for
Sustainable Development on Environment for
Sustainable Development was held on 16-24 September
2014 for 30 young leaders and potential professionals

in CAREC in Almaty, in cooperation with UNEP and with
support of the Government of Norway and the OSCE
Centre in Astana, and was dedicated to sustainable
development, emphasis on water, water resources,
green growth and green economy in Central Asia and
Afghanistan.

Today about 120 graduates of the CA Leadership
Programme take an active part in environmental activity
and in CAREC projects in the area of environmental
protection and development in all the countries of
Central Asia.




WHY WE BUILD UP CAPACITIES ON SUSTAINABLE
DEVELOPMENT?

ESD allows every human being to acquire the knowledge, skills, attitudes and values necessary to

shape a sustainable future. ESD means including key sustainable development issues into teaching and
learning; such as climate change, disaster risk reduction, biodiversity, poverty reduction, and sustainable
consumption.

It also requires participatory teaching and learning methods that motivate and empower learners to change
their behaviour and take action for sustainable development. ESD consequently promotes competencies
like critical thinking, imagining future scenarios and making decisions in a collaborative way.

ESD requires far-reaching changes in the way education is often practised today. The role of ESD is to
help people develop the attitudes, skills, and knowledge to make informed decisions for the benefit of
themselves and others, now and for the future, and to act upon those decisions.

ESD is an approach to teaching and learning based on the ideals and principles that underlie sustainability
—human rights, poverty reduction, sustainable livelihoods, peace, environmental protection, democracy,
health, biological and landscape diversity, climate change, gender equality, and protection of indigenous
cultures. In these and many other dimensions, education for sustainable development is analogous with
the vision and goals of UNESCO.

This simple definition encompasses a complex relationship that implicates values and value systems as
well as interdisciplinary knowledge and experience, and stresses the interdependence of the environment,
society and the economy.
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INTRODUCTION TO THE 5" ANNIVERSARY
CALPLESD

Autumn - is a time to learn

From 16 to 24 September 2014 it was noisy in the walls of the Regional Environmental Centre for Central Asia in
Almaty (CAREC). Here and there we met young leaders with burning eyes and different colorful appearance. And all
because in this period, according to tradition, took the Central Asian Leadership Programme (CALPESD). And not just
a regular CALPESD, but the Fifth Anniversary CALPESD!!!

The event was organized by CAREC in cooperation and with the support of regular partners — UNEP, the Government
of Norway and the OSCE Centre in Astana. Eight-day program this time was also aimed at young and promising
representatives of government, private sector and civil society, representing the five Central Asian countries:
Kazakhstan, Kyrgyzstan, Tajikistan. Turkmenistan and Uzbekistan, as well as Afghanistan.

The programme aims to provide a comprehensive assessment of sustainable development issues in the context
of global challenges, as well as the needs and priorities of Central Asia in the field of environment and sustainable
development.

It is worth noting that the program from year to year improved. This notice and Ms. Natalia Zarudna, the
Ambassador, Head of the OSCE Centre in Astana, which took part in the opening ceremony of the event:
«Unfortunately, this is the first Leadership Program in Central Asia, in which | am personally involved. But | know that
such an event is very important for the region, and that the programme has found its face. It is very important that it
has identified its priorities and has formed its own group of graduates. And the most important thing in the program
- not only to teach specific people and are equipped with knowledge, and to unite them, give people the opportunity
to know each other and continue to go through life together, overcoming all the problems and difficulties that,
unfortunately, there are always on the way».

This year’s program, in the tradition established by UNEP, to reunite three dimensions: people, environment and
sustainable development. Participants had the opportunity to gain new knowledge in the field of environmental
management and sustainable development issues, aimed at bringing together government, private sector and
civil society in Central Asia. The main objectives of the Fifth Leadership Programme was to stimulate thinking
and comprehensive decision-making capacity among novice professionals, as well as mid-level representatives
of governments, the private sector and civil society, promoting the integration of environmental protection and
sustainable development for effective decision making, as well as the creation and development of networks
between the new leaders of Central Asia, representing the three sectors.




INTRODUCTION TO THE 5" ANNIVERSARY
CALPESD

The principle goals of the 5" Anniversary CALPESD:

e to motivate comprehensive thinking and ability of make decisions among young
professionals as well as representatives of middle government line, private sector
and civil society;

e to motivate integration of environment and sustainable development topics for
effective decision making;

e to create and develop network between new leaders of Central Asia that represent
Government, civil society and private sector.

Participants had the opportunity to acquire new knowledge, skills and competences in areas related to
sustainable development Particular attention was paid to the issues of green growth, climate change, water
management, access to drinking water transboundary cooperation in Central Asia, and development of
renewable energy.

Iskandar Abdullaev, CAREC Executive Director shared his expectations: «/t is encouraging that such a
program is carried out by us with the support of our partners and the fact that we are expanding. For the
second year with us in the Programme involves representatives of Afghanistan. In my view, the purpose
of the training is to create a network of like-minded people who will work exactly in the environmental
sector at the regional level. It is very important to have a perception of regional cooperation, which

is sometimes very difficult. A group of like-minded people such help in solving the acute and serious
environmental issues. Secondly, it is always important to get information from the primary source, and
we have an incredible opportunity to learn about the changes that are taking place in these countries,
which adopted new laws and much more, that is, there is an active exchange of information. Thirdly,
there is the possibility of transferring the knowledge that has accumulated in the CAREC - in safe hands.
Since 2001, we carry more than 250 projects totaling $ 30 million. This huge store is not just money and
work performed, but also knowledge. So, we have something to tell and something to share».




THE PROGRAMME PARTICIPANTS, MODULE AND
KEY TOPICS

PARTICIPANTS

The group included 33 people from five countries of Central Asia, as well as from Afghanistan (2 pariicipants
and 2 experis), representing non-governmental, governmental organizations, as well as from the science
—and education sector. Mare than half of the invited leaders had already had some work experience in
environmental issues as well as the in the use of planning instruments, development of environmental
projects, fund-raising, team-building and management of non-governmental organizations. Many of the
pariicipants manifested a good level of English language knowledge.




THE PROGRAMME PARTICIPANTS, MODULE AND
KEY TOPICS

MODULE AND KEY TOPICS INCLUDED:

e Learn to map international players — sustainable development stakeholders. Investigate their
peculiarities and mandates with the aim to boost the efficiency of interaction and cooperation.

e Lean from those survived —i.e. learn from organizations that are experienced in working with different
social groups, learn their history of fundraising, advocacy.

e Speak the language of international processes. Study the history of environmental initiatives and the
history of Sustainable development process.

e Learn how to cote up with bright ideas addressing environmental problems (Eco-branding), which may
attract the attention of other people, including representatives of donor organizations and give them a
shove to become your adherents.

e When submitting project proposals learn to identify priorities of different donors and their financial
capabilities.



THE PROGRAMME PARTICIPANTS, MODULE AND
KEY TOPICS

MODULE AND KEY TOPICS

Speaking at the opening ceremony of the school were Iskandar Abdullaev, CAREC Executive Director, Mrs. Natalya Zarudna,
OSCE Ambassador, Head of the OSCE Centre in Astana.

Following it was the presentation of the CAREC information specialist Darija Gylymzhankyzy, which presented the goals,
objectives and principles the school activity is based on. In her presentation Darija covered a five-year history of the Leadership
school, from 201 O to 2014 and also shared her personal experience of using the knowledge she acquired in the 2nd Leadership
school, given that she is one of its alumni.

As an ice-breaking activity the facilitator chose he game «My Present to the Group», in the course of which each participant
featured his/her own character or gave the peculiarities of his/her personality that in their opinion may contribute to
strengthening the group and team building.

In course of the session facilitated by Heinrich Wyes «Global problems and challenges of sustainable development» individual
work of the participants took place, whereby they reflected their opinion as to what motivated them to become sustainable
leaders on the cards.

He gave interesting examples of good will, including putting up together a Green Party in Germany, ecological pickets against
construction of atomic energy plants, campaigns of environmental NGOs («tomato baths», «marches of clowns and etc.») aimed
to attract the attention of the society to topical environmental problems.

During the next session the participants have been offered some example of CAREC activity. The Executive Director — Iskandar
Abdullaiev told about the directions, principles of the work organization as well as about the structure of its management. The
speaker highlighted the importance of the fact that apart from understanding environmental issues young leaders have to learn
how to be initiative, entrepreneurial and be able to convince the people that environmental protection may be a promising,
lucrative business. In his words: «lt is very important for environmentalists to learn to speak economic language, showing the
losses due to environmental degradation in figure, sums and forecasts (trends)». Participants noted that the success strategy for
young NGOs is to learn from those organizations that have already accumulated advocacy experience, working with teams and
different social groups, as well as developed fundraising skills.

Benjamin Mohr building up on Abdullaev’ presentation also highlighted that to be sustainable the organization has to be
dynamic and learn continuously as well as to flexibly respond to changing environment. He has voiced out 4 major directions of
CAREC changes: 1) governance, 2) partnership (development of a network of CAREC'’s friends), 3) execution (management of a
team and improvement of internal procedures) and 4) knowledge and information (sharing approach).

At the conclusion of the first day the facilitator organized the discussion «What do you remember? What did you like? What
would you change?». Summing up the discussion with the participants based on the outcomes of the day helped to formulate
the following lessons 1 earnt by the group:

e  Political process should precede a fundraising stage and this process should by gradually built by the organization

that comes up with this or that idea or the project. To that end it is necessary to learn to speak «the language»
of international processes while the lane to it runs through the study of environmental initiative and sustainable
development process;

e ltisimportant to learn to map (develop scenarios/ schemes) of interaction between the sustainable development
parties. It is useful to learn peculiarities and mandates of international organizations to increase the efficiency of
interaction and cooperation. When submitting project proposals it is necessary to learn how to identify priorities of the
donor community and to evaluate their financial capabilities;

e  Participants should be able to cote up with bright ideas and solutions of environmental challenges in order to attract the
attention of the population at large and donor organizations;

e One of the successful leadership models is that of a «penknife», which targets people at developing versatile leadership
qualities.

Professor V. Oskolkov opened up the second day of the workshop with the session «Human capital and Sustainable
development», which focused the attention of the participants on the social aspects of sustainability. He gave the results of the
survey performed among students that have taken the course on sustainable development. Based on the data received and
regardless the training got many young people found it difficult enough to understand the meaning of the term «sustainability».
This is quite a hurdle given that it is human capital that is the key development factor and it accounts for 60 % of the entire
capital of the country; all other forms of capital are meaningless without it. Thus, human development capital in any country is of
fundamental importance.

Dariya Gylymzhankyzy made a presentation aimed to discuss ESD based on the example of outcome-oriented education
«Refuse, reduce, rethink», which featured lots of example of how the community can contribute to the solution of the problem of
waste disposal. It has also triggered the discussion of the ways to solve the garbage problem in various countries of Central Asia.

The issue of wastes was continued by the specialist of a UNDP project on land resource management Mrs. Baigozha «Secrets
of promotion of agricultural issues based on the examples of projects on sustainable land resource management». She also
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told about the initiatives of the UNDP office in Kazakhstan on managing electronic wastes (batteries and etc.) and shared her
experience in the use of social networks and instruments in attracting the attention of the audience — info-graphics, photo
sessions, expert opinion and etc.

After that the group has switched over to consideration of such a global sustainability aspect as energy security and issues of
climate change. CAREC specialist N. Mustaeva in her presentation «Sustainable energy: international experience» covered global
and national contexts of sustainable energy for all» (started 1 2011 under the UN aegis).

The given initiative has 3 major goals:

e To ensure access to energy resources;

o To double the effect of measures aimed to boost energy efficiency;

o To double the RES share within the total portfolio of energy resources.

After lunch Mr. Mahesh Pradhan, Chief of the Office of Environmental Education and Training of the UNEP Department for
Environmental Policy communicated with the school participants via Skype; he congratulated CAREC with holding a regular
Leadership Program, which has become a tradition in CA. He offered the attention of young people his personal vision of goals
and objectives of the Leadership School, as well the results that have to be achieved by the long-term project of training a new
generation of specialists of the 21st century (UNEP has been supporting the school meetings in the course of 5 years).

Further on the presentation of T.Shakirova and D.Kurganbekova has been made for the participant within the framework
of the school; the presentation covered the EC Project «The Covenant of Mayor-COMO East» (www.soglasheniemerov.eu ) and
informed the participants about the network of sustainable cities, which is being managed from the Head-quarter office in
Brussels. The project office supervising the activity in the CA region is in Lviv city. The Covenant of Mayors of sustainable cities - is
a voluntary initiative, which makes it possible for the cities — signatories of the Covenant (after signing the agreement) to start
positive environmental changes in their management system and iinfrastructure. All the cities - parties of the network, develop
their action plans on sustainable energy, which include reduction of the carbon dioxide emission, form energy teams that would
be responsible for monitoring and plan implementation. Young leaders of CA have got the project booklets and expressed their
interest in joining the given Initiatives in their countries and cities.

Group discussion of the second day outcomes has lead to the following lessons learnt:

e Use of the instruments of people’s life quality assessment as alternatives to GDP growth rate is a pertinent area for the

leaders in CA to exercise their efforts;

e  Global problem of climate change is a framework one in relation to international processes and initiatives in the field of
Green economy. Mastering the concept and the content of the given topic seems to be necessary for the leaders working
in environmental area;

e  Promotion of RES use is a promising activity direction, both for beginners and experienced environmental leaders.

The third day of the school started with the session the «Current role of the private sector given the concepts of «Green
economy» and «Green business» and «Social corporate responsibility», which was introduced G.Isayeva. Within the framework
of this session the participants got to know such concepts as «green technologies», «social corporate responsibility» et.al. She
gave an interesting example of UNDP and Samsung company initiative on electronic waste disposal, which stipulated collection
of second hand phones and smart phones from the people with their follow-up recycling (up to 98°/o of the spare parts).
Currently the given project covers only Almaty and Karaganda cities, but there is a very good chance to expand it in future.

After lunch the participants had an interactive session «Overview of the national legislative framework of Central Asian
countries on issues related to IWRM», which has been proposed by Barbara Janusz-Pawletta (a faculty member from the
Kazakh-German University). The discussion was opened up during the session, which turned to be a very emotional process of
ventilation of legal documents in terms of the implementation of IWRM principles with due regard to stakeholder interests.

During the 5% Leadership Program considerable attention was focused directly on integration of water resources
management. In the course of his presentation «Transboundary water partnership» A.Nikolayenko focused on such issues
as: integrated water resource management, coordination of positions and interests, water challenges of the CA region, water
courses of inter-state significance, Aral Sea crisis and etc. He has also focuses on 4 key IWRM problems, including the necessity
to ensure water supply of the population, necessity to ensure water supply of industrial objects, preservation of vitally important
ecosystems and involvement of women into the process of water resource management.

The after lunch session was focused on applied aspects of Integrated Water Resource Management concept. The
presentation made by E. Strikeleva familiarized the participants with the experience of building up water cooperation on small
transboundary Aspara and Uhgam river basins within the framework of the CAREC projects.

The fifth day of the Leadership Program on environment and sustainable development of Central Asia has also started with
the session of the CAREC specialist E. Strikeleva «River basin management and IWRM», which covered the mechanisms of
functioning of river basin councils basically their set up, difficulties, which international organizations encounter while working
with them. She has given a number of good examples pertaining to the work of basin councils in Kazakhstan, Tajikistan and
Kyrgyzstan. She explained that the structure of the basin councils (candidates are nominated at the local level) depends upon
the onsite situation but the most important thing is to have quorum at a council meeting (i.e. each time at least 50% members
should be present), this is the reason why basin councils should not be too big.
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THE PROGRAMME PARTICIPANTS, MODULE AND

KEY TOPICS
MODULE AND KEY TOPICS

On the sixth day of the school the participant of the leadership program made a study tour to the ecological village «Alma-
rai/paradise». During the visit a tour of the territory, on which currently ecological houses are being built of different types
(based on framed structures, out of metal containers and with the use of energy efficient technologies and etc.) has been
organized for the group. Besides on that the group has been shown different systems of water efficient irrigation with the use of
the principle of «drop irrigation».

After the trip and short presentation of the village, organized by environmental leader M. Genina the group took partin a
master-class on solar passive house heating, in planting trees based on the principle of permaculture: it has been introduced the
biogunus production principle with the use of worms as well mixed manure production during 18 days.

After the lunch break the group took part in planting trees around the land plot, on which ecohouse is located and in
landscape and shade gardening.

In addition to addressing issues related to global processes, during the training were presented practical achievements of
CALPESD graduetes in the matters of water issues and sustainable development.

Presentations of Abdul Hakim, Vida Navandish (Afghanistan) and also Darya Gylymzhankyzy (Kazakhstan) included very
interesting examples of sustainable development. In his presentation a representative from Afghanistan, environmental engineer
Abdul Hakim told about the peculiarities of water system in his country, about water infrastructure and also about the problems
related to transboundary water use. The presentation of Vida Navandish contained details of aspects of Kabul river management.
Presentations of Afghan representative proved the country active development and in the near future it will not be possible to
address issues of transboundary water use in the region without giving due regard to water needs of one of such most densely
populated cities as Kabul (about 8 min). This implies new challenges for the region and it is necessary to start searching for the
proper response to them already today.

The eighth day of the program started with the presentation of Mrs. Guldana Minzhanova and Mr. Kasym Duskaev regarding
the European Union 1-WEB project of (Water, Education & Business) of the TEMPUS program, within the framework of which
the systemic approach to analyses of links between such sectors as «Water», «Education» and «Business» was presented as
well as the project 1-WEB itself, which takes into account transboundary aspects of water use. Mr. A.Abdullaev presented a
unique educational manual on integrated water resource management. The publication was developed by an international
team of experts and will be available in the English, Russian and Kazakh languages. CAREC is also interested in adaptation and
translation of the textbook into other languages of Central Asia. The participants from Afghanistan noted that they were very
much interested in the use of the given textbook and were glad that the original version is available in the English language. Their
representative confirmed that they may provide support in translation the textbook into Dari. Representatives of Uzbekistan
noted that they were ready to help in adaptation of this textbook and its translation into Uzbek language. At the end of the day
for the participants was held a photo session with the representatives of Afghanistan, as they have completed their work at
school and were leaving home in the morning.

During the concluding day of the school Sanya Kartayeva made a presentation «European initiative on promotion of the system
of environmental information. She told about common network of environmental information EIONET (www.eionet.europa.eu)
and perspectives of its development. After that the participants were requested to fill up the questionnaires regarding the system
of environmental information exchange (SEIS). On conclusion of the survey Mr. Simon Charre made his presentation «Common
environmental information system in Central Asia countries». After the break information on the national mechanism of SEIS
promotion in CA region within the framework of the European Union MONECA was presented to the participants. After lunch
session started with the game «Pyramid of sustainability», organized by the representative of the PA «<AKMENA» B. Khozhamberdiev
(Kyrgyzstan). The goal of that exercise was to plan the steps, which young leaders may undertake when they are back home.

On conclusion of this session the
representative of the PA «tAKMENA invited
all the participants to take part in the
on-line activity dedicated to the issues of
Cyclic Economy-Festival of Breakthrough
Innovations to be held under the auspices
of the Ellen MacArthur Foundation from
October 20 to November 14, 2014. At the end
of the day the organizers initiated a discussion
with the aim to assess the results of the
course and exchange opinions. The outcomes
of the 5th Jubilee Leadership Program were
topped by the award ceremony, which was
traditionally held in the CAREC front yard: the
school participants were awarded mementos
and international type certificates.




THE PROGRAMME PARTICIPANTS, MODULE AND
KEY TOPICS

CONCLUSIONS AND RECOMMENDATIONS

(developed on the basis of comments of moderators and participants):

10.

Given the role, which CA Leadership Program plays as a unique venue for experience exchange and
merging efforts of CA countries in addressing environmental problems the CD publication of a Digest
of the School best materials is recommended.

Given the important role of biodiversity conservation issues for all the CA countries the given topic
should be comprehensively covered in the programs of the next schools.

Sessions on management of time, human resources and etc. should be included into the future CA
Leadership Programs (as requested by the participants).

Session on fundraising and project development (as requested by the participants) should be
included into the agenda of the future Central-Asian Leadership programs.

Given that the activity of a considerable part of young leaders is linked with eco-education and
awareness raising of the population it seems promising to devote a separate school day in the next
CA Leadership programs to techniques and best practices in the area of Education for Sustainable
Development and training based on the multimedia resource «Green Pack» adapted by CAREC to
the countries of Central Asia.

Stipulate in the future CA Leadership programs not only country-based group work but also work in
mixed groups including representatives of different countries.

Given the increasing pertinence of «Environmental management, ISO 14000» issues, it seems
reasonable to include them into the Agenda of the next CA Leadership programs as informative
modules.

Given that the majority of young leaders work in their countries at the level of local communities it
seems promising to include into the agenda of the next schools of Leadership programs sessions on
agriculture and biosafety.

Given the interest of the participants it would be pertinent to include into the program of
Leadership schools some small practical sessions on drop irrigation, self-assembly of the state-of-
the-art eco technologies.

It seems promising to include into the school agenda of the next CA Leadership programs
excursions/study tours to the companies that position themselves as «green business».
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THE PROGRAMME PARTICIPANTS, MODULE AND
KEY TOPICS

LIST OF EXERCISES USED IN THE 5" ANNIVERSARY CA
LEADERSHIP PROGRAM:

An ice-breaking game «My present to the group».

Warming up exercise «Almaty Rain».

Warming up exercise «Set your heart on the team».

Creative exercise Sustainable Development Elixir.

Discussion with a ball «What did you like? What do you remember?»
Game «Path of confidence».

Mix warming up exercises «Fruit salad» and «Rainbow».

Environmental game «Crocodiles and resources».
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Energizer «Ring lifebuoy - boat - dinghy».
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. Energizer «Lion, Samson, Delilah».
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. Warming up exercise «Guess, who am [?».
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. Game «Areal».
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. Warming up exercise «Knots».
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. Game «Green economy of service and flow: the new design of common things».
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. Energizer « Water melody».
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. Warming up exercise «Uroboros».

[EEN
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. Warming up exercise «Greenhouse gases».

=
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. Exercise «Widening vision framework» (D. Medows).

=
Ne]

. Exercise «Sustainability compass».

N
o

. Exercise «Pyramid of sustainability».
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PARTICIPANTS’ REVIEWS

EXPECTATIONS AND RESULTS :

VALENTINA YELFIMOVA, — What is your personal motivation to attend this event?
member of the NGO «Tebigi — This year | graduated from Voronezh Academy in «Ecologist - the polluter» and
Kuwat», Turkmenistan in the same year got a job. That is the theoretical amount of knowledge | gained,

Now need to practice, | would like to expand their skills, hone my skills in the field
of environmental protection. In general, become more grounded by a qualified
technician, as well as to get new contacts with people who are also ready improve the
ecological state of the region.
— How do you think, who is a leader, describe it in a few words?
— It is a manager. The person managing a particular team of people. He will push everyone, even the most timid workers
on feats. He manages everything and establish the work of a team.
— Do you consider yourself as a leader?
— 1 consider myself as a leader because | am able to communicate with people. | can communicate well, and leadership
skills, I think, | have. Let’s see what will happen next.

DZHALIBEKOVA NODIRA, «My name is Dzhalibekova Nodira. | am a teacher of Gulistan State University of
a lecturer at the University of ~ the Republic of Uzbekistan. We have spent 8 days on the 5™ Anniversary Leadership
Gulistan, Uzbekistan Program for Central Asian countries, | think we alllearned a lot. Of course, all the

issues that were discussed were global. However, the knowledge that we got here,

we can use tomorrow in their own countries, but most importantly, we have learned
here that we must cooperate. If each country will pull the blanket to its side, it will never finish in a good way. Of
course, we're all friends here, and it is also one of the achievements of this program, All the leaders who gathered here
tomorrow they will be able to find common ground to agree on the ground. | think it will help all of us in the issues
of transboundary rivers, or in other areas where there are not any interfacing so far and of course all of that literature
which was received here, all the knowledge that we got here. We were able to pass through all this, make some notes. It
is noteworthy that we had everyday yoga classes. Thank you, CAREC, thanks to all the coaches, all the experts who were
invited, who supporied us financially, technically and morally. For the fact that you were able to carry out a program
that has raised some of our leaders, helped someone to believe in themselves, and someone to continue. Thank you!»

DANARA SARANOVA, «My name Danara Saranova, | represent an organization NGO Access Alumni
NGO Access Alumni Association, Association, Shymkent. | am very pleased to be with you in such a wonderful program.
Access | really think this is such a great springboard for each of the participants, to do

something useful, something to do to solve the problems that we face every day. We
are interested in doing so and were selected.

| think the future is there, there is an incentive, there is a desire and most imporiantly
believe in what you are the leaders. Thank you!»

SHAVKAT PULATOV, «Hello! My name is Shavkat, | am from Tajikistan. | work in the agricultural university.

Assistant of the Depariment of First of all, | would also like to thank the organizers of this event for the invitation and

Land Reclamation Tajik Agrarian warm welcome. | am very happy, because for me, it is an honour to participate in this

University named Sh. Shotemur, event. No wonder they say: Who owns the information, owns the world».

Tajikistan We got a huge store of knowledge. True it was said by Archimedes, «Give me a fulcrum
— 1 will move the entire globe». | think all of us here have received support from CAREC,
and assure you that we will move further improve ecosystem. Thank you!»

15



PRESENTATIONS OF THE 5" ANNIVERSARY
CALPESD
Iskandar Abdullaev, Executive Director, CAREC

[ & [ © [

P3ULA: Muccus, Ponb n Mogensb

* PernoHanbHas opraHusauus,
pencteytowan ¢ 2001 roga

P3LLIA: Barnag B 6yayLuee + MnaTtcpopma coTpyaHuyecTBa
rOCyZapCTBEHHbIX, HErOCyAaPCTBEHHbIX 1
4acTHOro CcekTopa rno oxpaHe

oKpyatoLLe cpeapi

Wckangap A6pynnaes,
P3LULA

* MpoekTHas opraHu3auua, paborawoLlas
no scemy pervoHy LieHTpansHoi Asun

Ay

rOA0BORA OTYET
- ﬁ

P

PETMOHANGHEIR
WONOCMYECKIA LEHTP
WEHTRANGHOM A3HM
2014

POLILIA: MHcTpymeHTb! 1 MNogxoawl

WHcTpymenThl M MNogxoae!

*MHpopraunoHHEe CHeTemsl ans
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Mporpammebl P3LILIA

=Ynpaenenue Ckpykaiowen
Cpenoi (YOC)

*Mamedenne Kimmata u
Yeroduusan Snepretaka (MK n

MNpoexTel

Orpyraoued CrocTems (SEIS)
+ DyeHxa SHonormuecking Yonyr
(PES)

*Ouensa Brnanua Ha Oxpysamnilye
Cpeay (EIA)
~CeTi coTRYGHAYECTES

va PaLLUA *HaunoHanbHLIe BAMTALMOHHEE W
) MHTHIALMOHHEIE NPOFpaMMel

“Ospasonae Yo omons o

Pasewms (OYP) aHeprospderTMBHOETH

" BogHeix HAauumaTus
=00

*3enexwie naveTol (Green Packs)
*Cepui Tpewnkros ans Mngepos
(Leadership Training)

“HMYBP n Gacceiiioseie nogxogs!
(IWRM)
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P3LILIA: Hosble BoamoxHoCTH

CucTemathaauua v npeobpa3osaHie NPEXHUX M aKTyankHbIX SHAHWIA:

= WHhOPMALWA, WHCTPYMEHTEI, NOAX00L M METOAR!

— B fIerkue B Mcnonb3oeaxui hopmarth (anexTpoHHan BubnuoTtena,
[OCTYN B PEXMME «OHNaiH» M 1.0.)

— Ynpasnexue WHcopmalmen

dopMupoBaHne W coaencTene paboTe O6pazoBaTenkHbIX anNbAHCOB
(LA) -noTeHumansHele NNowags Ana odMeHa sHaHuAMK

TMpoggemkeHue M yrpasneHue MpuknagHbix cooblects — pafota
pervoHankHbix paBodms rpynn no pasnudHsIM NpoGremanm oxpaHs!
OKpYHaOLLER Cpess!

PaclmpeHmnio noTeHuwana 8 aNekTpoHHOM thopmarte W ¢ ACCTYNOM B
PEXMME «OHMARH»,

P3LULA: HoBble BO3MOXHOCTU

« P3LULUA, kak cBasyollee 3BeHO Mexay BusHec
CEKTOPOM W 3KONOTMYECKUMI OpraHn3aumammn B
LUeHTpanbHOW A3nn

+ P3ULIA, kak obpazoBaTtenbHO-MeTOAQUYEeCKUIA
LeHTp:
— lNoBbIWEHWe NoTeHUMana u nposegeHue
TPEHWHIOB

— Hay4Ho-nccneporatensckas pabota
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P3LLIA: HoBblE BO3MOXHOCTH

* PernoHankbHas opraHvsauus:
— MNpepacraBnenue cTpaH UueHTpanbHOW A3uu B
MeXayHapoaHbIX npoueccax
— Beayuwiaa ponb B pernoHanbHbIX npoleccax

— Bknag B HauvoHanbHbIe cTpaTerm
passuTuA

+ CraHoBneHwe B ponu:

— LleHTpa MexgMcumnnmMHapHbIX 3KoNoru4eckmnx
3HaHWA

— AHaNWTUYECKOTO LIEHTPa W KOHCYNbTATUBHOMO
opraHa

P3UUA: Ilngepckas lNporpamma

Mepeaayva 3HaHWNA, HAKONNEHHbLIA B
POLLA

CosfgaHue BO3IMOXXHOCTU 0OMeHa 3HaHUIA
1 MHOpMaLMM MeXay Y4acTHUKaMU
CosgaHue ycnosust Ans
cthopMMpPOBaHMsA eAUHOMbILLNIEHHVKOB

Co3paHue ceT NoanepXKu — Apy3en
P3LILIA
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Heinrich Wyes, depyty Executive Director, CAREC

—
P W — C— i
| ! — - @

D/P

7% Welcome to CAREC!
_ what global challenges and

sustainable development are all
about....

* Your motivation & how would you
define a ,Young environmental
a talk about leader*?
challenges & courage

Institutional courage
thinking out of the box

18
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Radioactive, chemical and biological
hazards in Central Asia

ment - dependence on raw materials
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The five global development narratives:

* Changing patterns of poverty

* Sustainability oriented transformation of developing
countries

* Transformation of international cooperation from aid to
global public policies

* The future of regional governance

* The development implications of the New Middle Classes

CAREC in a global- and regional context
CAREC transforming risks into regional cooperation:

* By promoting cooperation between
nongovernmental organizations, government
agencies, businesses

* By addressing environmental problems at both
the national and regional levels

* By promoting the exchange of information

« By assisting nongovernmental environmental
organizations, and

* By enhancing public participation in the
decision-making processes

CAREC participatingin
international processes

fragile mechanismsto cooperate

f sovereignty

the catalyzing — and
coordinating role of CAREC

CAREC in a global- and regional context

Regional environmental governance

* International Fund for the Saving of the Aral Sea
(IFAS)

* Executive Committee of IFAS

* Interstate Sustainable Development Commission
(ISDC)

* Interstate Committee on Water Coordination
(IcwCQ)

* CAREC

CAREC’S GOVERNANCE:

The Board of CAREC comprises:

* a representative from each of the five countries
(Vice Ministers of Environment)

* An elected representative from the NGO
community of each of the five countries

* A representative from the OSCE and

* A representative of the German Ministry of
Environment, representing the OECD EAP Task Force
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Heinrich Wyes, depyty Executive Director, CAREC

Challenges for CAREC

* Financial sustainability
 Staffing
Strengthening CAREC country offices

CAREC's programmes » Strategic orientation in a regional- and
global context

L L

Resource Mobilisation
factors in CAREC's sustainability:

Moved CAREC from an assymetrical resouce

mobilisation - to a symmetrical situation

Transition from a core funded organisation v'resource mobilisation
into a project financed organisation /transparency

Great achievement: Start up phase — but now
we move to a consolidation phase

v’ mativation
v’ inhouse culture
v’ life work balance

Challenges in RMB Cause development
* Overtendering * From anecdotal fundraising to cause
* donor fatigue development
* donor burning = Understanding resource mobilisation =
* Lack of qualified staff political advocacy + communication +
* Role of country offices fundraising

Prerequirements for tenders
* Consortia building
No local donors

CAREC's strength: e

Sustainable development
and ciimale change

=

Global ethics D =t 7 ) Clean water
Science and - il E: Population
lechnology (14 e and resources
CAREC truly operates as a e | C—

social entrepreneur! T

organized crime

: 'y———(,ij;.’r
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Heinrich Wyes, depyty Executive Director, CAREC

Global challenges

clean water
population growth
Civil society emerges
long-term perspectives

Singularity & global con of and
technologies

reducing the gap between rich and poor
new and reemerging diseases
the capacity to decide - institutional change
new security strategies
status of women
transnational organized crime
growing energy demands

scientific and technologi ghs -
ethical considerations

The challenges are interdependent

These challenges are transnational in
nature and trans-institutional in solution

They cannot be addressed by any
government or institution acting alone.

They require collaborative action among
governments, international organizations,
corporations, universities, NGOs, and
creative individuals

Climate change can only be addressed seriously when
green GDP increases while poverty and global greenhouse

gas emissions decrease

* The synergy between economic growth and
technological innovation has been the most

significant engine of change for the last 200 years,

but unless we improve our economic,

environmental, and social behaviors, the next 100

years could be disastrous.

into 10 key sectors can kick-start a transition
toward a low-carbon, resource-efficient green
economy that would increase income per capita

and reduce the ecological footprint by nearly 50%

by 2050 compared with business as usual.

The concept of sustainable
development

Sustainable development (SD) is a pattern of economic growth in

which resource use aims to meet human needs while preserving the
environment so that these needs can be met not only in the present,

but also for generations to come

* The term ‘sustainable development' was used by the Brundtiand

Investing 2% of global GDP ($1.3 trillion per year)

Solutions?

It is time for a global strategy to address climate
change, focusing on new technologies like electric
cars, sustainable agriculture, carbon capture and
reuse, etc..

These technologies would have to supplement
other key palicy measures, including carbon taxes,
cap and trade schemes, reduced deforestation,
industrial efficiencies, cogeneration, conservation,
recycling, and a switch of government subsidies
from fossil fuels to renewable energy.

Commission which coined what has become the most often-quoted
definition of sustainable development as development that "meets
the needs of the present without compromising the ability of future
generations to meet their own needs.".

Sustainable development ties together concern for the ca n'éa'mg
capacity of natural systems with the social challenges faced by
humanity. As early as the 1970s, "sustainability” was employed to
des;: ribe an economy "in equilibrium with basic ecological support
systems.
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Benjamin Mohr, Adviser to Executive Director. CAREC

Introduction

(& | © Qe @ J—ly

h s
5" CA Leadership Programme = CARECs "Change Concept” is a complex organization development
16-24" of September strategy in line with the “Strategic Plan 2014-2020"

Almaty + Itconsist out of 4 major directions of change:
+ Govemnance

Change Concept + Partrership

M di y d + Performance
anagement, coordination an « Information and Knowliedge

monitoring + All 4 directions of change address
» internal challenges
« external challenges
Benjamin Mohr + All 4 directions are interweaved and interdependent
« Change is an ongoing coordinated process of implementation,
monitoring and review
« QOperational aspects (work packages and aclivities) have been
developed in a participatory way

Central Asian Regional Environment Center (CAREC)

Objectives of change Processes of the Change Concept

1 1 CAREL mprome s govemanca and mandate

==

21 CARET: aids vilis 10 15 ovijsd masiate.

e I RO
Govemance it et st and

g SOk G ral puumm of CARET.
At 40 wath intamatoeal standustts

AREE I et 0
Partnership GO, and i blailess communty for ﬁm
mﬂwumnumpw

| coaparmiion and krawlsdge managamatt and. shaing

Patrershe

Pafarmonze | CAREES pum-u oy g 10 eatfarts, aidzoones and

Pedomance | 34 Progect managament. monkamg & ssbision aysiem

g
4
E ¢
2
H
3

CAREC s the regronal centre | s for emaionmental

ol ,(“:A",dg! information. i knosdedge based on an fectae md J 7 Intamaation 41 hrmatin. knoledgs managsmart &- thanng app
wficmrt communcation, information. managsmant. and ; and Knowkdpe
hrarwtedge shanng: strustins

Operational planning of change — approach |

Example: Governance Change |

[\ Muasres
Diraction o Chal'Dﬂ Whrk packages
L Piweg oo 26 e Hmmqnumnmm-
10+ Governance (] 3 0
i
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bjl Manbie TpaHCrpaHUYHbIE PeKn

B LleHTpanbHou A3un:
Acnapa, Ucdapa, Yram

Examepuna Cmpunenesa, PILLA
19 cenmnbpa 2014

Manbie TpaHCrpaHUUHBIE PEKK

* BacceiiHbl KPYNHBIX PEK MMEIDT HECKONBKO WPPUTaLMOHHBIX
30H, OTIM4AIOLLMXCA N0 TMAPOrPadHIECcKomy NPHU3HaKY,
COOTBETCTBEHHO BaXKHbIE BOMNPOChH! OHOM MPPMraLLMOHHOR
30Hb| HE BCETAA aKTyanbHbl ANA APYIMX MPPUFALMOHHBIX 30H.

* MMEIOTCA COTHHM Manbix TpAHCIPaHWYHbIX PEK, KOTOPbIE
cnocobereyioT dopmuposanuio go 30-35% cToka ana
OpOLWEeHWA B peruoHe.

* B 6acceiHax Manbix TPAHCTPaHMHHbIX PEK NpoXuBaer 1/7
4YaCTk BCEro HaceneHua LLA

- BTome Bpemna 3a rogbl HE3aBUCMMOCTH Maabim
TPAHCITPAHWYHBIM DEKaM HE YOSNAN0CE A0NHHOND BHUMaHWA

=y

BbiaBneHHbie PHCKM

~—

* B HacToAWEe BPEMSA, HAa Ma/bIX TDAHCTPAHWYHbBIX PeKax HeT \
nnaHos MYBP Ha KPaTKOCPOYHYIO M A0NTOCPO4HYO
NEPCNERTVBY, YTO NPUBOAWT K HEPALMOHaNbHOMY
WCMONBL30BAHWID BOALI, W KaK CIEACTBUE K B8 JeduLmnTy.

* Mocne pacnaga Colo3a pasaeneHue rpaHuL, 3a4acTyio 6bino
CAeNaHo Takum 0Bpasom, YTO Manble PEeKKH U KaHaNkl Ha HWX
NepexoAnAT To Ha TePPMTOPMIO OAHOrO rocyAapcTea, To Ha
TEPPUTOPUID APYrOTO;

*  [pakTHYECKKM Ha BCEX ManbiX PEKaxX OTCYTCTBYHOT MAW
NPULLAK B HEMOAHOCTE FTMAPONOCTbI

*  Ha MMeloWmMXCA FTMAPOY3Nax OTCYTCTBYIOT aBTOMATHKA U
npubopebl y4eTa pacxofa Bogsl /

-
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Yekaterina Strikeleva, CAREC

Manbie TpaHCrpaHWYHbIe peKkn

* Bo spema Cosetckoro Coto3a - oblyee peryiuposaH1e u
MOMHUTOPUHN 33 COCTOAHWEM peK

* MMocne pacnaga Coeetckoro Coto3a - BoADAENEHHE CTano
NOAUTUYECKMM BONPOCOM M PACCMaTPUBAETCA Ha YPOBHE
rocyaapcTs.

* 32 roabl HE3ABUCMMOCTH, OCHOBHOE BHUMAHMUE W YCHAWA
cTpaH LA u memayHapogHeix opraHn3aumin Geinu
cocpeAoTo4eHbl Ha PELUEHWH BONPOCOB BOAOAENEHHA Ha
KPYNHbIX pekax, Takux Kaxk Amyaapba v Cbipaapba.

BbifsBneHHbIe PHUCKM

\\

*  Kak NoKasbiBaloT MCCNEA0BAHWMA CMTYaLIMA Ha Manbix
TPaHCTPaHMYHbIX PEKaX YXYALIAETCA U B 3HAYMTENbHON mepe
BNMAET HAa MECTHOE HaceNeHWe, 3aBMCALLME OT COCTOAHNWA
AaHHLIX PeK.

* B cylwecTsyiowen cuCTeMe COBMECTHOO ypasneHua
TPAHCrPaHUYHBIMK BOAHBIMM pEcypcami BONPoCh
yNpaBneHna ManbiMmu TPAHCrPaHUYHbIMK peKamu
NPaKTHYECKK He PaccMaTPUBaIoTCA,

*  Ha MHOrMX Maneix peKax HeT cornalweHnin No BOAOAENeHUID
WK feicTeyioT cornawerun COBETCKOro Nepuoaa;

BobisBneHHbie PHCKKA

*  Ha manbix TPAHCrPaHM4YHbIX peKax He oCyLecTBAARTCA
PErynApHbIA MOHMTOPUHT 33 KAYECTBOM M KONMYECTBOM
BOAHbIX PECYPCOB

* Mo MHOTMM Manbim pexkam AaHHbBIE N0 MOHWTOPMHTY ecTb
TO/IbKO o BpemeH Cosetckoro Cotoza (T.e. 20-netHei
A3BHOCTH).

*  OTCYTCTBYIOT COBPEMEHHBIE KapThl. HeT KapTuposaHua
COBPEMEHHOIO COCTOAHWA MPPUTaLMOHHBIX 30H,
NacTBUWHBIX 38Menb, AerpagupoBaHHbIX 38Menb W T.M.

¢ CoBMECTHbIM MOHWUTOPKWHF He OCYLWEeCTBAASTCA

-
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Yekaterina Strikeleva, CAREC

Peka Ucdapa pHoe ywense, rae popmupyercs
rbi3cTaH — Tag)MUKNCTaH - Y36ekucraH) peka Ucdapa

Peka Wcdapa asnserca
TPAHCrPaHWYHOM, TEYET Ha
3emnax Keiprbi3ctaHa,
TaOpKuKucTaHa, YabekucTaHa.
OcHoBHbIM Bogo3abopom
Tpéx pecnybnuk ABNAOTCA:

¥’ TopTrynbckoe
BOAOXpaHUNULLE;

v UchapuHcKmMit ruapoysen;

v Tuapoysen Pasot

@ T|-{ anKoe BO ox aHMﬂM e EpXHEE rONOBHOE COOPYHKEHWNE MEKOY

PTKY. A0XP L KbiprbiactaHom u TagKMKUCTaHOM
canec Carec

O.CI.HO W3 YHUKabHbIX * Bopa e nesom HaHane WAET B

BOAOXPAHWAMLL, TopTrynscKoe BOAOXPAHMAMLLE

KoTopoe Beino y (Keipreizcran) :

CAENAHO C B anpene nsma El,' cambl

WCNONL3OBaHWEM sogonoTpebHbii nepuon, Boga

nogaaeTcA U3 pesepeyapa B
TapgurmcTan

* B rogel BLICOKOW BOGHOCTH, Boga
BO3BPALUAETCA B pe3epByap.

* COOpYMEHWA NONHOCTEID
ABTOMAaTUIUPOBAHLI U
MexaHM3MpoBaHbl

~ * Pacxop Bogpl M3mepAeTcA

asTomMaTHUecku. JlaHHbIE NepeaioTe
L L HENaCpeACTBEHHO K KOMNbIaTEPaM

NAEHOYHOTO MOKPLITUA
C Lenbio CoKpalleHnsa
MHPMABTPALMKN
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en bCKOE X03AMCTBO

Peka Yram
cee (KasaxcraH - Y36ekucraH)

-

Mpobnembl napka
carec

* BonbWwWHCTBO Npobnem napka
ABNAIOTCA NECHbIE NOXAPLI M
BparoHbepsl

* BpaKkoHbepbl OXOTATCA Ha CYPKOB,
kaBaHoB, AWKWX KO3

+ TloCKONBLKY TEPPUTOPKA NapKa
Bonbluan, W KoAWYECTBO
MHCMEKTOPOR OrpaHUYEHo,
MHCREKTOpam He Beeraa yaaeres
NPOBEPUTE BCIO TEPPUTOPUIO
napka Ha nolaasax.

| Nl
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Yekaterina Strikeleva, CAREC

@COBHG nona (XyasaHckuit puc)

carec

Mona (1.5mx1.5m)c
Le/bH COXpaHeHus
BOAHLIX PECYPCOB

Peka Yram
e _(HasaXCTqH -Y36ew{:TaH)

—

! TeppUTOPUA HALLMOHANBHOTO NapHa «Caipam Yram»

@0 Yram Ha TeppuTtopumn Haynapka
aec «Capam Yram»

* 25 pomos, 200 yenoBex

* [oma He npuHaANEHaT MUTENAM
[epeBHUW, HO ABARAKITER
coBCTEEHHOCTBIO Haunapka
«Calpam Yraman
Paboune mecta wuTenAm cena
NPeACCTaBNAET NapKk: NecHU4Me
AW UHENEKTOPE.

Mockonbky 3emnA HaxoaWUTCA B
BefleHWM HAaLWOHANLHOD NapKa,
Hacenexue He MMeeT npaga
CTPOUTE CBOM coBCTReHHbIE goma.

-+ [oma By nocTpoeHsl B 60-70x

L ropos (Tpebyerca pemoHT)
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Yekaterina Strikeleva, CAREC

* BeINac cKoTa 3anpeLleH Ha
TEPPMTOPUM NPUPOAHOTO
napKa.

Peka Yram (Y36ekucran)
carec % 2 B

* TemHe meHee, MecTHble
WUTEAW MMEeIoT HeBonblloe
HONMYECTED AOMALUHErD
ckoTa (1-2 nowagen,
HECKOMbKO KOPOE W 0BeLy)

* Takme BblpallWBEaIoT OBOLLMW
Ans cobeTeeHHoro
notpebneHua.

carec

g '._ _..a:

Peka Acnapa
3po3us (KasaxcraH — Kbiprbi3craH)
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carec

Peka Acnapa
(KasaxcraH — KblprbI3CTaH)

Conan

Yekaterina Strikeleva, CAREC

Ha TpaHcrpaHuyHoi yactu p.
Acnapa PK pacnonomeHbi:

* [T FpaHUTOropcK,
* Cena Angac bateip, Apan-
Kuwnak n Kexec

(Huxce cena Kenec pexa Acnapa
He ABAAEMCA MPaHc2PaHUu4HoL)

* Ha KbIprei3cKoii yacTu:

* Yanpasap

* Yonok Apbik

* Mocenok Maudunosckoe

@ [emapKauus rpaHuLbl

ec  TOrpaHuyHble cTonbol

PaHee AOMaLIHWIA EKOT BbiNAacancs BAOAb PEKM.

Ha cerogHa MecTHbIM HMUTENAM NPpUXOAMTCA -

i i
CHHMaTe NOroN0BbE CHOTA W3-3a OTCYTCTBMA HO[JMB'ugg %
W HEBO3MOMHOCTH BbiNacaTb CHOT BAOMb PEKK.

e %

Mactbuila B ropax TakmKe HEBO3MOKHO B "’.%‘,‘a:.*‘.‘“‘*.
] LR

MCMIo/1b308aTb, MOCKO/ILKY IPAHULIA He NO3BONAET |5 @ 6 16 ¢
e el

NpoBOAMTb CKOT MO rOPHbLIM TROMMHKaM. P - o
3arpaauTenbHoe CoOpYKeHWe orpaHM4MBaeT
cBobogy nepeasMKeHUa NYEN0BOAAM B FOPaX U He:
NO3BONAET UCNONBL30BATL BONee BLIOAHEIE MECTa
ANA NAacekn. CHAMKAIOTCA AOX0ABL.

OrpaHu4nBaeT Hacenexwne B ceobogHom cBope

L L Arog, rpuBoB B ropax, a TAKMKE OTAbIXE HAa MPUPOGE.
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HegocTaTok NOAMBHOM BOAbI

OCTaToK NONMBHOM BOALI ABAAETCA OCTPOW Npobnemoi
ONA MECTHOTo HaceneHusa u B Kasaxctane u B KbipreiacTae
(npumep: mutuHr netom 2012 r. 8 Kuprusmu).

*  BbIHYHAEHbI CHUHATL DEPMEPCKYIO aKTMBHOCTL, OTKA3LIBAACH
OT NOCEBOB W CHWaA NOroN0BkEe CKOTa BCNeacTeke
OTCYTCTBWA TPABAHOID NOKPOBA HA NPUCENbHbIX NacTBuWaX.

* [paHuToropck obecneyeH B NONHOW Mepe, T.K. peKa
NPoTEeKaeT N0 TEPPUTOPWKM HAaceNeHHOro NYHKTa U MMeeTca
BOAONPOBOAHAA CeTb. OAHaKO, 34eCh aKTMBHO He
3aHMMaITCA PepPMEPCTBOM, MCNONbL3YA BOAY B OCHOBHOM A4
nonwea cobcTeeHHEIX HebonblWWX OropogoE.

+ B HKazaxcraHe nnaHMpyeTcA CTPOUTENBCTEO Aambbi
(MccnepoBaHKe, MeXNPaBUTENbCTBEHHAA KOMMCCHA)

@ 3acepaHuAa manbix
6accerHoBbiX CoBeTOB

:Ij ! r ?‘_

TpoBnema:

+  OTeyTCTBME AGCTOBEPHEIX AAHHBIX O
KoAWMECTES BOAR B peke Acnapa

Cnegcrsme:
+ BaaumHsie o HecoBion, * OBl pecype W= Qi+ Q2+ Q3.
CorfaleHus O BOROARAEHAK * Bogosabop Kepreiacrasqa Q4
Pewenne: + BoposaSop KasaxcraWa
+  YeraHosHa npuBOpoE yHeTa KonKecTsa
BOAB € NOCTYIASHHEM MHGOPMALIK az+a3
OAHOBD Ha obe ctop
~ (Kasaxcram u Kbipreiscran)
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Yekaterina Strikeleva, CAREC

" McKyccTBEHHBII
BOAOEM

- (Boga
coxpaHseTca
3UMOM,
WCMONb3yeTCA
BECHOW W IETOM

L

CosmecTHoe 3acegaHue Manoro
Eacceﬁnoaoro COBETA Ha peKe Acnapa
Nepean coamecTHan ecrpeva MBC I{aaam;rlig M MEC Kplpreisctana cocToAnace B mae
r

Bonpoce!:

= [loMCH PEIEHHA W NPEAOTEPALLEHWA KOHGAMKTHLIX CUTYALMEA NPH BOAOAENEHMM BO
BpemA NONWMBHOIO CE30Ha

* (oagaHue Nnathopmbl 4NA COTPYAMMYECTEE

http://www.waterca.or

| dmmmrrposae e Emamepoes
- :
E T TRE !
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Tatyana Shakirova, key expert of EU project

Kazakhstan, Kyrgyzstan, Taj Tur
Afghanistan,
CAREC, Almaty, 16-24 September 2014

Mpoekt EC «CornaweHue Mapog-
Boctok» B LieHTpanbHon A3unu:
0630p TekyLyei cUTyaLuu B pervoHe/
EU project “Covenant of Mayors-
East” in Central Asia

17 centabpn 2014 .

TameaHa [lakuposa, kmoyeeol sKkcnepm npoekma
Hapura Kypeanbexosa, crneyuanucm npoexma

- KniwoyeBbie nokaszatenu CornawieHus
S (no cocToAHMIO Ha ceHTAOpPL 2014 roga)

'O

5" Anniversary Leadership Programme for Central Asia: P
u 3

W B 5941 ropopax,
nognucasWwmnx Cornawenwue,
npoxusaer okono 190 munnuoxos [
WHTENEN

" Gonee 3899 noaroToRMEHHLIX |
Mnavoe AEHCTBUIA no
YCTOWYMBOW 3IHEPruM BLIABMAT |
BOAMOXHOCTM  ANA  COKPALLEHWA
ebibpocoes B oBbeme Bonee 150
MUNnnoHoB TOHH/CO, B rog

W MpyBneYeHo WHBECTAUMIA Ha
obuwylo cymmy 2 mnpa. Eepo

-eu

umayor

=~ Mouemy ropoga 06vegu HatoTca?2 ¥

1. TobasnbHble U3MeHEeHWA COCTOAHNA
OKpy»alouleil cpeabl U LEeH Ha
TPpagULMOHHbIE SHEPrOHOCUTENN.

2. MNopoit HecoBepPLIEHCTBO
33aKOHOAATENbCTBA.

3. CNOXHOCTM Y LEHTPa/IbHbIX OPraHos

BNacTu BQQEKTHBHO YNpaenaTb

IHEPrUen Ha MECTHOM YPOBHE,

4. OTCyTCTBME OMbITa B OpPraHax MecTHoro
camoynpaenexus (OMC) ynpasnieHun
3Heprueil Ha cobcTeeHHbIX TeppuTopurax. §

Cornawenunsa Mapos?
TpeHwHri no nosTanHomMmy BHegpeHuio CornaweHna B
ropofax-nognucaHTax
Komnaekc MmeponpHATHIA N0 BHEAPEHWID CUCTEMbI
IHEPrOMEHEAMMEHTA B ropoaax
Opranuzauma MHGOPMaUMOHHO-NPOCBETUTENBCKMX
HamnaHWid No NOBLIWEHKMIO OCBEAOMNEHHOCTH IUTENEH O
cyTv Cornawexna Mapos v ero BONNoWeEHWW YCUANAMMK
omcC
Mpeanormernve dyHKUMA cekpeTapuata Knybam
CornaweHus M3poB pasnuuHbIX ypOBHEN
MHCTUTYUMOHANbHAA M OPraHW3auMOHHAA NOAAEDKKA
WHWLKMATKUE NO NpoaBwiKeH o CornaweHunn '

YT1o npegnaraetca NognucaHTam |

«Covenant of Mayors-East»

T Yrto Takoe Cornawenue Mapor?

eumayors.eu

.eu

L.eumayor

" 310 ocHoBHoe EBponefdckoe ABWMEHWE, KOTOpOE
BOBNEKAET MECTHBIE N PErvMOHaNbHbIE OpPraHbl BNAcTW B
NPOLECChl YCTOMYMBOID 3HEPreTMYECKOro pasBuTUS W
3aWMUTEI KnMMaTa

"= OHo OCHOBbIBAETCA Ha no6poBoNbHbIX
obAzatenbCcTBaX  CTOPOH-NOONMCAHTOB COrMaLlEeHWs
[OCTWYb W NPEB30ATI Creaylowue Lenu:

-20%  cHuxeHws  aepronoTpebnedus  (3a  cuer
yBEMWYeHWR 3HeproaeKTUBHOCT W yCTpaHeHun
notepb SHepriu).

-20% ysenu4eHwn Ooni Bo3oBHOBNAEMBIX MCTOYHUKOB
3HepriuM B aHeprobanavce n

- 20% CO, CcHWKEHWA 3MWCCMA Ha  MECTHOM §
TEPPUTORWK. '

v

CornaweHue war 3a Larom

War 2: npeqcTasure Mnan
AEHCTEIN HHEC
IHEPrETH

Faapatama [Tmrm_ aeicts

yorofueod  aveprerme

COTPIANMECTEE € MECTHEMI

SAMHTEDECOBSHHEMN CTODOHAMN H

paNRAHENMH BHEADEHIE MEDOIDWATHA 10
VCTOIMVECH  BRERIM

NECOA DANAHCOE W Das0Bar et

KBOACTRA Bbpocos OOz
Onpegenehie  ADMToCpos-
HOMD BWIEHNA  SHEDTE-
THUECKOR W KTMATIMEECKD
nOCTHG AT Topoga

Buvcno ropofoB-y4acTHWKOB CormauweHusi By

©f crpaHax BoctoyHoro lMaptHepcTtea u

UeHnTpansHoi Azun

1. VYxpawua: 73 ropoga
2.  Tpy3wma: 8 ropopos
3. Mongoea; 22 ropoga
4.  Keiproiscran: 2 ropopa
5.  ApmeHus: 8 ropoga
Benapyce 9 ropoace
AszepBaipman: 1 ropog
Kazaxcrau: 9 ropogos
TamHUHWUCTaH: 1 ropog
10. TYpPKMEHMUCTaH: 0 ropogoe
11. Ysbewmcram: 0  ropogos A
BCEMO okono 133 ropoga '
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- Yrto coenaHo KomaHAoM npoekra B LLA? ‘.

.

&

N.eumayors.eu
.

-

Tatyana Shakirova, key expert of EU project

Odwmc npoekra ana UA — Haxogutca Bo flbeoee, YKpawHa,

P3ULUA ABnAETCA MECTHbIM NapTHEpOM NpoeKTa B 5-Tn
cTpaHax UA ¢ 2012 roaa,

MNposeaexs 5 HaunoHanbHbIX OCBEAO0MMTENbHBIX BCTPEY
no npoekty (Actana, buwker — 8 2012 r., ywanbe w1
TawwxenT -8 2013 r., Awrabar — 29 ansapa 2014 r.),
MNposeaex PermoHanbHblid Popym no npoekTy B AcTaHe 28
WioHA 2013 r. coBecTHO W Npu Nogaepxue deneraymmn
Esponeiickoi Komuccun B AcTade,

3
[}
0
o
@
- |
[}
S

Mogaepmado yuacTue generaumii ctpad LA 8

PernoHanbHom ®opyme Boicokoro ypoeHa B Ctambyne 14-
15,10.13r.,

Opranu3osad v nposeaeH Mepeblid PernoHanbHbiid
Cemuuap ana LA 19-20 deepans 2014 roga []

YT0 caenaHo KoOmMaHAo| npoeKTa B LIA 1 naaHbl p

Mpucoeg {Me HOBBIX T UA k Cornawenuo Mapos

CopeiictBue ropogam — nognucaHTam B paspaboTke nnaHos
AedcTenii no ycroliumeoit sHepretuke (MAY3P)

HUA

fopoaam - nognucanTam COrnalleHHWA OKasbiBAETCA cogeicTBHe:

* MMoeblleHWe NOTEHUWANa — Yepes TPEHMHIK:

— PervoHanbHbiil TDEHUHT B Anmatsl - 19-20 despana 2014,

— MecTHble mofunbHbie TREHWHIKW N0 IHEPTOMEHEAMMEHTY Ha
ypoBHE ropofos (mapT— nposefedsl 8 rr. Ow 1 Tanac 8 pamuax
npoexta NAMA, B uione 2014 1. — npoeegexbl 8 PK),
Obyyaowme susuTbl (Bproccens, anpens 2014 roga),
KOoHCyneTaLMK sKcneptos u opraHusaunmia (helpdesk),
PervoHanbHbli Texuudeckuid TpeHHHr ana LA — 8-9 oxrabpa

2014 ropa — 8 Anmatel, Kasaxcrad

v

Cnacmbo 3a BHUMaHue!

Bonpockl!:
svyatoslav.paviyuk@eumayors.eu

iryna.horodyska@eumayors.eu

akyrchiv@enefcities.org.ua
tiana.shakirov: m

AononHuTenkHaa WHopMauua:
www.eumayors.eu

http://'www.soglasheniemerov.eu/index ru.ht
ml

W3 IN2ALIDCNOM U OFFIIN DOULLURMLNLL K3 EL ... .
2 MAKNE M3 PYOTKON U GRYIUN FIBIX

30

«Covenant of Mayors-East»

E’ UYro cgenaHo KomaHgon npoekra s LA? "
.“- K Cornawenuio Mapoe npucoeguuunmcst 12 ropoanos

UA:

— 2 ropoaa — Ow u Tanac u3z KP (2011 roa),

— 9 ropogos — Akcy, ActaHa, Catnaes, /IMCaKOBCK,
Merponasnosck u Tapas — 13 PK (2013 roa),
KaparaHga v Temupray (anpens 2014), eskasraH
(aeryct 2014).

— 1 ropog — ComoHmnéH — u3 PT (DACO, 2013 rog)

- YTo Mbl 0XKMAaEeM OT HalLMX NapTHEpPOB

cTpaHax LA no BbinoNnHeHUo npoekTa?

- HHTEEEI: K TeMe NpoeKTa Ha HalWoHanbHOM YPOEHE W B
ropoaax LIA,

* PacnpocrpaHeHue HHQOEMaI_.‘MH O NPOEKTE Ha MECTHOM
ypoBHe B ropogax LA,

* Nogpgepwska e paspaborke nnaHos AeicTeMiA No
Yeroiuneon Iveprum (MOAYIP/SEAP),

* CoBMeCTHblIE MEPONPHUATHUA, TDEHWHIW, CEMWHAPbI

* Hosbie nognucanTel Cornawenna Mapos 8 ctpaHax LA
8 2014 rogy - ?
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Simon Charre, CAREC

El ERMONECA

The Regional Environmental Centre for Central Asia

PeruoHankHeli 3kanornyeckui Lenwtp LieHTpansHoi

Aznm I-IpoeKT

B — ] EHazeaHue: MOHMTOPWMHI OKpYXaloLwen cpedbl B
- el B LenTpansHou Azun (MONECA)

carec

BLlenb: cosepueHcTeoBaHNE MOHWUTOPUHIA, OTYETHOCTH U
obmeHa gaHHeIMK B cTpaHax LienTpancHoi Aswn M B pervoHe B
LienoM; yKkpenneHie BaaumMofedcTB1A B 9ToR obnacth Meway

HaunoHanbHble gecTBUA NO NPOABUKEHUIO
) A g opraHuaauuamu LieHtpanbHon Asuu u EC

SEIS B LIA B pamkax MNMpoekrta EC MONECA

e umweltbundesamt® @

Simon Charré September 24th, 2014

FlLERMONECA

Expected results

1: Improved capacities and inter-institutional cooperation of
governmental organisations in Central Asia, with regards to
environmental information

+ 1:Improved capacities and inter-institutional cooperation
of governmental organisations in Central Asia, with
regards to environmental information

Trainings on selected indicators by Austrian experts

+ 2:Improved content of environmental information in
Central Asia and its accessibility within the region and
internationally

+ 3: Strengthening awareness and communication of SEIS
principles, approach and results in Central Asia

= = Y
glr== HESSEN-FORST = umweltbundesam! V.l

1: Improved capacities and inter-institutional cooperation of
governmental organisations in Central Asia, with regards to
environmental information

1: Improved capacities and inter-institutional cooperation of
governmental organisations in Central Asia, with regards to
environmental information

Trainings on selected indicators by Austrian experts
+  Study tour of Central Asian specialists to one European or east
European country {part of the European Neighborhood Policy program)

® o

®© © € Pl

® e

Current data exchange system

Hunting Department
under the Ministry of
Environment

Water Department under the
Ministry of Agriculture

Official Paper Official
demand data demand

WUA

Trainings on selected indicators by Austrian experts

+  Study tour of Central Asian specialists to one European or east
European country {part of the European Neighborhood Policy program)
Improvement of data flows from data sources to reporting institutions
(e.g. development of online data reporting in KG)

Expected modified system

Verification by relevant NSoER
ministries database

B
=

Online reporting

Hospitals

Hunting
concessions

Hunting
rangers

Public
laboratories
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Simon Charre, CAREC

2: Improved content of environmental information in Central Asia and
its accessibility within the region and internationally

1. Adoption of UNECE tables for the collection of pilot indicators

" cqwraua 1990 1995 20002001 ... 2012
1 : === 100Dm* ﬂﬂgﬂmu

4w 1000 k°
5 nmpnwmm 1000 e
6 w3 p P prm) 1000 ke ..-_..
== i
" 'F {!
10 y 1000=m*

cTpanLl 100 x (cTpoka 3/ cTpoka 1)

2: Improved content of environmental information in Central Asia and
its accessibility within the region and internationally

1. Adoption of UNECE tables for the collection of pilot indicators

2. Collection of meta-data

3. Dewvelopment of annotated outline of the National State of the
Emvironmant Report (NSoER)

2: Improved content of environmental information in Central Asia and
its accessibility within the region and internationally

1. Adoption of UNECE tables for the collection of pilat indicatars
2. Collection of meta-data
3. Development of annotated outline of the National State of the
Environment Report (NSoER)
4. Fulldevelopment of two NSoER chapters
. Development of interactive web-resources for data sharing

TOCYJIAPCTBEHHBIN IOKJIAT

0 COCTOAHHN I OB OXPAHE
OKPYHALOWET CPELBI

POCCHIHCKOR ®EEPAITHH B 2012 FOIY

httg;.’.-'www.e:ggcsdoklad.nﬁdafauﬂ.sgx 3

Pilot activities... based on country
demands

1.Hardware (UZ)
2.Chronicle of Nature (KZ)
3.Interactive NSoER (KG)
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2: Improved content of environmental information in Central Asia and
its accessibility within the region and internationally

1. Adoption of UNECE tables for the collection of pilot indicators
2. Collection of meta-data

2: Improved content of environmental information in Central Asia and
its accessibility within the region and internationally

1. Adoption of UNECE tables for the collection of pilot indicators
2. Collection of meta-data

3. Development of annotated outline of the Natlonal State of the
Environment Report (NSoER)
4. Full development of two NSoER chapters

PA3JEN 1

PA3ZIEN 4

3: Strengthening awareness and communication of SEIS principles,
approach and results in Central Asia

= Awareness raising actlivities (meetings, CAREC publications on SEIS)

AHANIMTHHECIMA 0BI0R.
JUA TTYTH & IVETIFESAA0 COMNECTHON CHETTIS
FETOCWIECEDH HECP L BEiS)
BLEHTAAILHOA AIHA

Simon Charre
scharre@carececo.org
+996 312 30 03 27
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e  Global challenges of modern society and a role of sustainable development (SD) concept (Dr. Heinrich Wyes, CAREC)

e The «Rio+20» and Institutional Frameworks for SD (Dr. Heinrich Wyes, CAREC)

e CAREC Strategic Plan, Change Concept, CAREC’s new activities, CAREC - Knowledge Platform. (Dr. Iskandar Abdullaev, CAREC
ED - Chairman; Mr. Benjamin Moore, Mr. Alexey Kobzev, Ms. Araj Shulgauova, CAREC)

e Kazakhstan’s Initiative on Green Bridge Partnership Programme and upcoming Expo 2017 «The Future Energy» (Ms. Shynar

e Toilybayeva, CAREC)

e  Corporate Leadership Skills for SD (Mrs. Galina Artyukhina, KBCSD)

e  Leadership Skills for young environmental leaders of Central Asia (Mrs. Yekaterina Strikeleva, CAREC)

e Human Capital and Sustainable Development (Mr. Vladimir Oskolkov, International Academy of Business)

e Sustainable thinking; Role of Education for SD in greening the economy; UNECE educators’ competences in ESD (CAREC/
UNECE)

e Life satisfaction index. Collaborative consumption. Presentation and Practical exercise. (Mrs. Galiya Nurmukhanbetova, IT-
International University)

e UNU/IAS Regional Centres of expertise - RCE for ESD (CAREC/UNU/IAS)

e «Refuse, reduce, rethink» - New life style and values for SD promotion (Velo-Aimaty, Ms.Darija Gylymzhankyzy, NGO
Ecoldea)

e Secrets of promoting agriculture issues through the example of sustainable land management projects (Ms. Ainur Baigozha,
Sustainable land management projects, UNDP)

e «Sustainable Energy - International Experience» (Ms. Nailya Mustaeva)

e «Ciimate Change Mitigation - Development of Climate-Friendly Economies in Central Asia» (Ms. Nailya Mustaeva)

e «Renewable Energy in Central Asia: Challenges and Opportunities» (Ms. Nailya Mustaeva)

e COMO East» EC project: example of sustainable cities» (Ms. Tatiana Shakirova, Ms. Darina Kurganbekova, CoMoEast
project)

e Adaptation the agricultural sector to climate change (Mr. Yerlan Zhumabayev, Sustainable land management projects,
UNDP)

e «Therole of the private sector today in the light of the «Green Economy» and «Green business» concepts» (Ms. Gulzhamal
Issayeva, expert «Social Corporate responsibility»

e  «Green Economy and Employment (Mr. Benjamin Mohr)

e Knowledge and Information management system for Green Economy and Sustainable using of energy» (Mr. Alexey Kobzev)

e Roles of sustainable production and consumption in achieving sustainable development (Ms. Faima Urazayeva, «Center for

e Sustainable Consumption»)

e  Green Business Club Central Asia - AWARE Project (Ms. Arailym Shulgauova, CAREC)

e Review of national legal framework of the Central Asian countries on the questions related to IWRM (Mr. Igor Petrakov)

e Review of international legal framework on the questions related to IWRM (Ms. Barbara Janusz-Pawletta, DKU)

e Introduction to IWRM: concept and main principles (Mr. Alexandr Nikolayenko, GIZ)

e Transboundary water issues in Central Asia

e Water cooperation on small transboundary watersheds in Central Asia: Isfara river basin (Mr. Alexandr Nikolayenko, GIZ, Ms.
Yekaterina Strikeleva, CAREC)

e Water cooperation on small transboundary watersheds in Central Asia: Aspara river basin, Ugam river basin (Ms. Yekaterina

e  Strikeleva, CAREC)

e Access to drinking water in Central Asia (Mr. Iskandar Mirhashimov, KAPE)

e Introduction: climate change scenarios, impacts, and adaptation needs with the focus on water sector (Ms. Nailya
Mustaeva)

e Community-based adaptation to climate change (Ms. Ekaterina Yushenko, SGP GEF UNDP)

e  Return and reduce water practices (Ms. Anna Inozemtseva, CAREC)

e  Water, Education and Business), I-WEB project of the TEMPUS programme, EC (the project team)

e Presentation of the textbook on IWRM: transboundary issues (Dr. Iskandar Abdullaev, CAREC)

e Hydro technical facilities (Ms. Anna Inozemtseva, Mr. Igor Petrakov)

e The biggest disasters on hydro power plants in the world (Mr. Igor Petrakov)

e  Mainstreaming Ecosystem Services into Central Asian States: pathways, instruments and perspectives (Ms. Mariya Genina
and Mr. Simon Charre)

e Mainstreaming ecosystem services into sectoral and macroeconomic policies and programmes of the Republic of Kazakhstan
(Ms. Saniya Kartayeva, Ms. Shynar Toylibayeva)

e Information management (Ms. Darija Gylymzhankyzy)

e European initiative on promoting Shared Environmental Information System - CAREC experience and perspectives of its
development in CA (Ms. Saniya Kartaeva)

e National activities on promoting SEIS in CA under MONECA EU project (Mr. Simon Charre)
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REFLECTION IN PHOTOS
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PARTICIPANTS IN FACES




PARTICIPANTS IN FACES
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CONTACTS

UNITED NATIONS ENVIRONMENT PROGRAMME

Environmental Education and Training Unit Division of Environmental Policy
Implementation

P.0.Box 30552, 00100 Nairobi, Kenya
Tel:  +254-20-7623381

Fax:  +254-20-7623917

E-mail: env.edu@unep.org

www.unep.org/training/

THE REGIONAL ENVIRONMENTAL CENTRE FOR CENTRAL ASIA (CAREC)
40, Ornita-1, Almaty, 050043, Kazakhstan

Tel:  +7(727) 278-51-10, 278-50-22

Fax:  +7 727 270-53-37

E-mail: info@carececo.org

WWWw.carececo.org

OSCE CENTRE IN ASTANA
10 Beibitshilik Street
010000 Astana
Kazakhstan

Office: +7 (7172) 580070
Fax: +7(7172) 328304

E-mail: astana-kz@osce.org
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